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Celebrating 20 years of democracy

No one could have predicted the course  
South Africa was destined to travel. While our 
road to a maturing democracy has not been 
entirely smooth, as we celebrate 20 years of 
democracy in the country, we also celebrate 
20 years of growth and development in our 
own chartered accountancy profession and 
the rise in stature of the CA(SA) brand.

Back in 1994, the profession was dominated 
by white males and needed to establish its 
legitimacy in the ‘new’ South Africa. 
Fortunately it was blessed with far-sighted 
men and women who, working together, have 
built a dynamic profession recognised for its 
leadership both in South Africa and 
internationally. 

In 1994 the CA(SA) brand was well known and 
respected in the business community but, 
more broadly, there were questions about the 
elitist nature of its qualification process and 
association with the previous government. 
The cynics could point to a dire lack of black 
CAs(SA). 

The profession recognised the vital role it had 
to play in the country, but first had to establish 
its credibility. The Council of SAICA (later the 
Board) realised that a clear strategy was 
required to address key challenges. 

Over the last 20 years, these strategies have 
proven most successful. The recognition and 
stature of the CA(SA) brand and profession 
has grown, both in South Africa and abroad. 

In 2014 South Africa 
achieved 20 years of 
democracy. With the  
threat of civil war looming 
ever larger in the late 
1980s, South Africa 
changed course to a fairy 
tale transition in 1994 to 
become a model 
democracy. Significant 
credit is due to the 
politicians, businessmen, 
community leaders and 
others who brought about 
this transformation.

What was needed:

Increase the 
proportion of  
black members.

Entrench world  
class standards so  
that South Africa  
could be competitive  
in drawing foreign 
investment.

Make a  
contribution  
to the development  
of the South African 
economy and the 
broader African 
continent.

SAICA realised that a clear 
strategy was required to 
address key challenges.



These programmes blossomed and by 2014, the TBF had 
grown the number of supported students to over 900 per 
annum. SAICA’s black membership has risen to over 7 700 
(21%). In addition, over 30% of the membership is now 
female. At the beginning of 2014, 32% of trainees are black 
and there are thousands more in the pipeline. 

A particular constraint in producing black CAs(SA) in large numbers was the lack of capacity 
in universities. Accordingly, SAICA engaged with the Department of Higher Education and 
Training (DHE&T) to capacitate historically disadvantaged institutions to support SAICA’s 
programmes. Capacity building began with Fort Hare in 2002 and since then programmes 
have been instituted at the University of Limpopo, Walter Sisulu University, the University 
of Zululand and the University of Venda. These initiatives are funded by the DHE&T and 
Banking Sector Evaluation and Training Authority, with technical support provided by the 
academic staff of the University of Johannesburg and the University of Cape Town.

The success of these transformation programmes is attributable to the contributions of 
many stakeholders and SAICA’s ability to strategically align their interests. These 
stakeholders include the universities running special development programmes, and 
funders such as accountancy firms and private companies, as well as government through 
the National Skills Fund, Finance and Accounting Services Sector Training Authority and 
BANKSETA. Our efforts were conceived and executed under the auspices of the TEUF and 
TBF boards, whose membership includes many of leading players in the chartered 
accountancy profession.

Celebrating 20 years of democracy continued
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36 000  

In 2014 SAICA’s membership grew to over Increase the proportion of black members –  
transformation and growth
In 1985 concerned black accountants had founded the Association for the 
Advancement of Black Accountants in Southern Africa (ABASA) to promote 
transformation and the interests of black accountants. Having then already 
recognised the need for transformation, SAICA worked with ABASA and the 
Public Accountants’ and Auditors’ Board (PAAB) to establish the CAs’ Eden 
Trust in the 1980s, but meaningful results were slow to materialise. It was not 
until the early 2000s, when the Thuthuka programmes were established, that 
impactful transformation began.

SAICA’s membership demographics could only be transformed by rapidly growing the 
number of new CAs(SA) entering the profession – but not at the expense of standards.  
As 1994 commenced, SAICA had fewer than 14 600 members. By 2014 it had grown to  
over 36 000 members. In 1994 SAICA’s black membership was fewer than  
1% of its total, with less than 10% of this handful being woman CAs(SA). 

The profession recognised that transformation would not happen at  
an acceptable pace unless significant investments were made in 
development programmes. Accordingly, it set up the Thuthuka 
Education Upliftment Fund (TEUF) and restructured the CAs(SA) 
Eden Trust, which became the Thuthuka Bursary Fund (TBF). 
These bodies created strategies to develop and co-ordinate the 
pipeline of candidate CAs(SA). The TEUF focussed on projects  
to increase the flow of candidates into the pipeline, while the TBF 
focussed on raising  
funds for bursaries. 
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The success of the Thuthuka programmes has 
been widely recognised in South Africa by 
many organisations, as well as the highest 
level of government. Thuthuka has received 
international recognition from the World Bank 
and its programmes will be showcased at the 
2014 International Federation of Accountants 
(IFAC) World Congress in Rome.

After the release of the Broad-based Black 
Economic Empowerment (B-BBEE) strategy 
by the Department of Trade and Industry, the 

accountancy profession decided to create its own Black Economic Empowerment (BEE) 
Charter, as its transformation drivers were different from those of other economic sectors. 
SAICA coordinated stakeholders in the profession to negotiate a Chartered Accountancy 
Charter, which was gazetted in 2011. Ours was one of the first gazetted BEE Sector Codes.

Entrench world class standards so that South Africa 
could be competitive in drawing foreign investment

World class education and training
In 1994 some people felt that SAICA should lower its education standards 
to achieve rapid transformation. The SAICA Council and the then called 
Public Accountants and Auditors Board (PAAB) did not agree. They 
believed that the foundation of the CA(SA) profession was the quality of 
its education and training. If these programmes failed to meet the needs 
of stakeholders, the profession would not be able to attract sufficient new 
members to sustain it. 

The predecessor organisations of SAICA were formed by members of accountancy institutes 
in the United Kingdom and Ireland. Accordingly, SAICA has been in the fortunate position of 
maintaining close relationships with these and other Commonwealth institutes. These links 
enabled SAICA to establish a world class education and training programme and to 
conclude reciprocal membership agreements with leading institutes around the world.

Before 1999, education and training 
processes were co-ordinated and run by the 
PAAB. However, through an agreement 
between the two bodies in 1999, the 
education processes transferred to SAICA. The PAAB and later the Independent Regulatory 
Board for Auditors (IRBA) continued to set the second part of the qualifying examination 
(referred to as the Public Practice Examination) until recently. This shift enabled SAICA to 
refine and adapt the processes, ensuring that they were in line with changing stakeholder 
needs. For example, the programmes are now delivered in terms of a competency 
framework, which places much more emphasis on the ability of entry level CAs(SA) to 
implement and interpret. In addition, our assessment processes are constantly undergoing 
refinement to improve efficiency and fairness.

The strength of the programme is very much vested in the unique partnership that SAICA 
has with accredited universities and training offices. Universities deliver the educational 
components of the programme and work closely with SAICA to ensure that standards are 
maintained and enhanced. To assist universities in attracting top quality academics, SAICA 
contributes over R15 million per year in the form of subventions. Training offices, where 
trainee accountants learn how to implement the theory, play a vital role in the programme. 
Historically, training only took place in accountancy firms, but over the past decade has 
expanded to include many organisations in commerce, industry and government.

SAICA’s education and training programmes are among the leading programmes in the 
world, as acknowledged in the recent World Bank Report On Standards and Codes report on 
South Africa. South African CAs(SA) live and work in many countries around the world and 
are highly sought after due to their technical strengths, knowledge and experience in 
dealing with, among other aspects, International Accounting Standards. 

World class corporate reporting
When the first democratic government took office in 1994, it faced many challenges. One of 
the most significant was the fight against poverty and the creation of a reasonable standard 
of living for all the country’s inhabitants. To achieve this, it needed to grow the economy 
and for that it had to attract foreign investment. While there were promises of aid from 
foreign organisations, in the longer term the country had to be able to compete globally  
for foreign investment. 
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Monitoring Panel. This panel has since changed its name to 
the Financial Reporting Investigation Panel (FRIP). It 
reviews compliance with IFRS, advises the JSE of its 
findings and gives recommendations for possible 
sanctions. 

South Africa was among 
the first countries in the 
world to adopt IFRS. It also 
pioneered the 
implementation of IFRS for 
SMEs. These initiatives, 
and the experience we 

gained from their implementation, have afforded our 
CAs(SA) recognition from other countries and the IASB. 
Indeed South Africa has been well represented on the IASB 
structures over many years because of the significant 
contribution it makes. 

South Africa has also been a leader in developing and 
implementing corporate governance codes in the form of 
King I, II and III. CAs(SA) have played an important role in 
the development of these Codes and enhancing governance 
practice in the country.

A key principle contained in King III relates to enhanced 
corporate reporting. In the wake of the 2008 financial crisis, 
it became painfully clear that existing reporting practices 
were inadequate to provide stakeholders with a realistic 
and balanced picture of an organisation’s long-term 
sustainability. Around the world, organisations began 
looking for ways to enhance the credibility of reporting. 
King III recommended that organisations should publish 
integrated reports that presented meaningful information 
about an organisation’s performance and future prospects. 
When the JSE required listed companies in South Africa to 
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The first step was to seek legal 
backing for accounting 

standards that were 
internationally recognised. Initial 

impetus was gained through an 
amendment to JSE Listing Requirements that 

required companies to comply with International 
Financial Reporting Standards (IFRS) as issued by 

the International Accounting Standards Board (IASB). 
Further legal backing was built into the Companies Act, 
which became effective in 2011. 

The second step, which commenced around the time that 
legal backing was first sought, was to institute a process to 
monitor compliance with accounting standards. In 2002, 
the JSE and SAICA jointly established the GAAP 

Celebrating 20 years of democracy continued

Create a strategic partnership 
with Johannesburg Stock 
Exchange

GAAP Monitoring Panel

IFRS for Small and Medium Enterprises

Corporate governance codes in the form of  
King I, King II and III

Organisations should publish Integrated reports that report  
meaningful information

International Accounting Standards  
Board (IFRS)
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Attracting foreign investment by enhancing  
investor confidence

SAICA’s Board realised that it could play a role in attracting foreign investment by 
enhancing investor confidence through high quality corporate reporting. This could 
not be achieved overnight or without the help of other stakeholders, therefore 
SAICA entered a strategic partnership with the Johannesburg Stock Exchange (JSE).



implement King III, on an ‘apply or explain’ basis, guidance had to be developed on the 
content of an integrated report. The Integrated Reporting Committee of South Africa 
(IRCSA) was formed under the chairmanship of Mervyn King. SAICA played a leading 
role in the formation of the IRCSA, as well as the development of the first discussion 
paper in the world on integrated reporting, which the IRCSA issued in January 2011. It 
also played an important role in the subsequent development of the International 
Integrated Reporting Council’s Framework, which was issued in December 2013. 

South Africa’s leadership in corporate reporting has been 
recognised internationally by the World Economic Forum, 
where the strength of our financial reporting has been 
rated as number one in the world for four consecutive 
years.

SAICA and our members made an important contribution by commenting on new 
standards and legislation. This contribution is rarely seen in any apparent way but it 
manifests itself in better standards and legislation, including tax legislation. Perhaps the 
most extensive contribution was in respect of the new company legislation. SAICA 
invested significant resources into this project and managed to influence legislators to 
make important improvements, thereby enhancing its effectiveness.

World class auditing standards
For some years the roles of SAICA and the PAAB were not clear. This situation was 
clarified in 1999 when the PAAB transferred the CA(SA) education and training function 
to SAICA and SAICA transferred its auditing standard-setting and practice review 
functions to the PAAB. The agreement helped clarify the role of the PAAB as the regulator 
of auditors. When the PAAB was transformed into the IRBA in 2005, in terms of the 
Auditing Profession Act 26 (2005), this regulating position was firmly entrenched.

Under the IRBA, South Africa was an early adopter and implementer of International 
Auditing and Assurance Standards. South Africa participates strongly in the international 
standard-setting process and is ranked as number one in the world for the strength of its 
auditing standards by the World Economic Forum.

Make a contribution to the development of  
the South African economy and the broader  
African continent

Community projects in South Africa
The success, or otherwise, of the accountancy profession is inextricably linked to the 
economic and social wellbeing of a country. In addition, the profession only exists 
because it has a public interest footing. If the ‘new South Africa’ was to overcome its 
challenges and achieve its economic and political objectives, then the accountancy 
profession had an important role to play. CAs(SA) by and large are among the most 
privileged and skilled people in the community. They can, through contributions to the 
community, assist in raising the general level of skills and thereby help to develop and 
grow the economy. 
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Celebrating 20 years of democracy continued

R25 million  

The Hope Factory NPO received over

in contributions towards running development programmes

Several accountancy firms and companies had 
already implemented their own development 
strategies. When the BEE Codes of Practice 
were introduced, The Hope Factory changed 
its business model and began to focus on 
enterprise development. It provided a medium 
through which smaller businesses and 
accountancy practices could earn points for 
their BEE scorecards while developing and 
supporting black entrepreneurs. In 2013 The 
Hope Factory received over R25 million in 
contributions towards running development 
programmes.

The SAICA Board believed that SAICA could 
also make a contribution by helping to 
enhance efficiencies in the public sector. In 
2006, the MEC for Local Government in 
Gauteng asked SAICA if it could find some 
retired CAs(SA) to assist municipalities in the 
province to improve internal controls and 
reduce the number of qualified audit reports 
received annually. This project lasted four 
years and contributed to a significant 
enhancement of internal controls. It also 
highlighted the enormous shortage of 
financial skills in municipalities, particularly at 
the lower levels. SAICA realised that it could 
provide assistance to raise the level of these 
skills and formed a partnership with the 
Association of Accounting Technicians (AAT) 
organisation, based in London, to train 
municipal staff in basic accounting skills. This 
proved to be a highly successful project and 
as a result, SAICA and the UK based 
Association of Accounting Technicians 
(AAT(UK)) decided to establish a new institute 

For SAICA, it began with 
The Hope Factory NPO, 
which was started in 1995 
by Liz Zambonini, a social 
entrepreneur in Cape Town. 
Zambonini agreed to let 
SAICA take over ownership 
of the organisation and she 
was hired to run it. She 
recognised that with the 
backing of SAICA, the 
programme could reach 
many more people. Later 
The Hope Factory (NPO) 
was moved to Port 
Elizabeth where it has 
assisted over  
1 000 individuals to gain 
valuable business skills.
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– (AAT(SA)) – to provide ongoing training and also 
to offer a professional home for technicians. 
Since inception, AAT(SA) has helped over 
4 000  individuals in the public sector and 900 in 
the private sector gain basic accounting skills.

In 2012 the Minister of Higher Education and 
Training asked SAICA to find 50 retired 
CAs(SA) to assist his department in improving 
financial controls in Further Education and 
Training (FET) colleges. Originally this was a one year 
project but, because of its success, it was extended 
for another year and is likely to be continued into 2015.

In 2013, SAICA entered into a public/private partnership with the Department of 
Economic Development, the Industrial Development Corporation (IDC) and Small 
Enterprise Finance Agency (SEFA), whereby SAICA would provide unemployed 
graduates with accounting and business skills. Graduates of this programme are then 
capable of starting and running their own businesses or finding employment. Some of 
the graduates are retained by the partnership to provide accounting and administrative 
support for new black businesses. This programme, which commenced in Gauteng, 
has proved most successful and is currently being expanded to other provinces.

Development of the accountancy profession 
within Africa

South Africa is part of Africa and its economic success 
depends very much on its ability to forge strong trading 

relationships with other African countries. The SAICA 
Board is sensitised to this reality and has been an 

active participant in African professional 
activities. As the largest and one of the 
best recognised institutes on the African 
continent, SAICA can assist other 

African countries to raise their levels of 
competence to supply the much needed 

accounting and business skills for their fast 
developing markets.

Conclusion
Over the last 20 years South Africa has made significant 
progress in many spheres. SAICA, its members and 
associated organisations are proud to have been part 
of this wonderful journey. Much still has to be done, 
but the profession will continue in its efforts to 
contribute to making this a better country for all to live 

in. In participating in this journey, the CA(SA) profession 
has established itself as a strong player in the South African, 
African and international arenas and it has built a well-
recognised brand of which its members can be justly proud.  

A secret behind the real successes achieved by our profession in 
this journey has been the widespread participation of CAs(SA) 

throughout the world. For this momentum to be maintained, we 
must carry on contributing. The history of these first 20 years of 

democracy shows that the rewards are worth it.

SAICA has played a major role by helping to establish, and 
participate in, African regional bodies. The Pan African 
Federation of Accountants (PAFA) operates from SAICA’s 
offices in Johannesburg. SAICA provides technical assistance 
to PAFA and coordinates submissions to international bodies 
on its behalf. SAICA is currently working closely with the 
accountancy institutes in Kenya, Mozambique, Namibia, Zambia and 
Zimbabwe to enhance the quality of their education and training 
programmes, while also providing technical assistance to these institutes.

 Namibia 

 Mozambique  

Zimbabwe 

Kenya 

Zambia 


